PREPARATION QUESTIONS FOR THE DAVITA CASE

Schools are obviously people-intensive businesses.  Not only are most of the costs spent on personnel, but the performance of people—teachers, aides, administrators and leaders at all levels, support personnel and parents and students are crucial for success.  We know a lot about how to build high performance cultures, and the purpose of the case and the associated discussion is to have you think about what works, what doesn’t work, and why.  

In teaching this material about high-performance organizations to non-profit and educational leaders, one often hears comments about why some of the things that are done in the private sector can not be implemented in public sector or non-profit organizations.  I have chosen this case because even though it is a private sector organization, it faced (and faces) a very resource-constrained environment (reimbursement rates for kidney dialysis haven’t gone up in a decade or more) and employs, just like schools, a mix of people of varying educational backgrounds at a variety of wage rates who must work together to produce good results. 

1. What “surprised” you most about the company as you read the case?  What seems “different?”

2. What did Kent Thiry and DaVita do to effect the change and the turnaround?  Why did it (each thing he and his team did) work?

3. What “assumptions” does DaVita apparently make about its employees, its clients/patients, their families, its roles and responsibilities?  

4. Describe Thiry’s leadership approach, philosophy, and style.  What makes him so effective in this particular situation?

5. What “lessons in leadership” would you draw for yourself and your colleagues from considering Thiry’s approach?

6. Are there any downsides to what Thiry and DaVita have done?  Any costs or issues that might limit the generalizability of this approach?

7. How should the Thiry and the company handle the various challenges described in the case?  Be specific.

8. What are the general lessons you can draw from the case about leading change?

9. What lessons do you think are applicable in schools as organizations, and what things do you think you could never possibly do?  Why?

