
HILLSDALE 	
  
	
  

Study	
  Visit	
  

Agenda	
  

DAY	
  ONE:	
   	
  9:00	
  AM-­‐4:00	
  PM	
  @	
  STANFORD	
  UNIVERSITY	
  (TIMES	
  MAY	
  VARY)	
  

9:00	
  am	
   Registration	
  and	
  Welcome	
  to	
  Stanford	
  
	
  Continental	
  breakfast	
  and	
  introductions	
  

9:15	
  –	
  10:45	
  am	
  	
  	
   The	
  10	
  Features	
  of	
  Good	
  Small	
  Schools	
  and	
  SLCs	
  	
  
Team	
  goal	
  setting	
  and	
  planning	
  

11:00	
  –	
  12:00	
  pm	
   Why	
  SLCs?	
  	
  
A	
  review	
  and	
  discussion	
  of	
  the	
  current	
  research	
  and	
  policy	
  context	
  

12:15—	
  1:00	
  pm	
   	
   Lunch	
  (provided)	
  

1:00	
  –	
  3:00	
  pm	
   How	
  has	
  Hillsdale	
  managed	
  to	
  sustain	
  SLCs	
  over	
  the	
  past	
  decade?	
  
An	
  afternoon	
  conversation	
  with	
  Hillsdale	
  principal,	
  Jeff	
  Gilbert	
  

3:00	
  –	
  4:00	
  pm	
   Team	
  Planning	
  for	
  Hillsdale	
  Study	
  Visit	
  
What	
  do	
  you	
  want	
  to	
  learn	
  from	
  Hillsdale?	
  
Team	
  planning	
  and	
  preparations	
  for	
  Day	
  2	
  

DAY	
  TWO:	
  8	
  AM	
  -­‐	
  3:30	
  PM	
  @	
  HILLSDALE	
  HIGH	
  SCHOOL	
  (TIMES	
  MAY	
  VARY)	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

8:00-­‐8:45	
   Breakfast	
  (provided),	
  welcome	
  from	
  SRN	
  and	
  Hillsdale	
  High	
  School	
  	
  
Introduction	
  to	
  SLCs	
  at	
  Hillsdale	
  

8:45-­‐10:15	
   	
   Observations	
  of	
  classroom	
  instruction	
  and	
  advisory	
  

10:15-­‐11:15	
   	
   Fishbowl	
  observation	
  of	
  team	
  planning	
  and	
  teacher	
  collaboration	
  

11:15-­‐12:00	
   	
   Processing	
  morning	
  observations	
  and	
  learning	
  about	
  change	
  process	
  

12:00-­‐12:30	
   	
   Lunch	
  (provided)	
  and	
  Hillsdale	
  Student	
  Q	
  &	
  A	
  panel	
  

12:45-­‐1:30	
   Small	
  group	
  focused	
  conversations	
  with	
  Hillsdale	
  staff:	
  master	
  schedule,	
  ELL,	
  
leadership	
  issues,	
  budget	
  and	
  resources	
  for	
  SLC	
  structure	
  	
  

1:30	
  -­‐3:30	
   Sustaining	
  redesign	
  and	
  the	
  change	
  process	
  and	
  team	
  planning	
  time	
  

	
  

Please	
  wear	
  clothes	
  that	
  are	
  comfortable	
  for	
  walking	
  as	
  you	
  will	
  be	
  in	
  and	
  out	
  of	
  classrooms.	
  


