
 

  
 

AGENDA FOR FEBRUARY 11-12 WORK SESSION WITH LEADS LIAISONS  
 

Session Outcomes: 
1. Discuss and extend updates on district 100-Day+ PRESS plans. 
2. Focus on both qualitative and quantitative aspects of district research. 
3. Do targeted planning in expert help groups about upcoming LEADS Network events. 
4. Share the power of the network together. 
 
 

Monday, February 11, 2008 
 

1:00 PM 

 
Transportation from Sheraton Palo Alto Hotel to Stanford Alumni 
Center 

Meet our Milica Gurney in the Sheraton lobby at 1 pm, and she will 
put you in cabs to come directly to the Alumni Center (our cost). 

 

1:30–1:50 Welcome  

Introductions and Overview 

Francis Arrillaga Alumni Center, Fisher Conference Center 

325 Galvez Street 

Stanford University 

 

1:50—2:20 200 Days and Counting 

o Use of Huggy videotape segments as catalyst for 
conversation 

 

2:20 – 3:00  LEADS, IREPP, and You 

Facilitated by Susanna Loeb, Alicia Grunow, Marsha Ing 

o Background, update, next phases 

o Use of the data in a larger case study 

o Succession planning as an example of data 

 

3:00—3:15  Afternoon Break 

 

3:15—4:20 200 Days and Counting 

Facilitated by team facilitators 

o Facilitated district updates 

o Individual district conversations 

 

4:20—4:30 Consolidating the Day 

 



 

4:30 

  

Transportation to Sheraton Palo Alto 

We will have cabs available in front of the Alumni Center to take 
you back to the hotel (our cost). 

 

6:00 Hosted dinner at Nola (New Orleans) Restaurant 

535 Ramona Street 

Palo Alto, CA 94301 

650.328.2722 

This restaurant is just a couple of blocks from the Sheraton, walking 
distance, in downtown Palo Alto. 

 

Tuesday, February 12, 2008 

8:00 am 

 

Transportation from Sheraton Palo Alto Hotel to Stanford Alumni 
Center 

Meet our Milica Gurney in the Sheraton lobby at 1 pm, and she will 
put you in cabs to come directly to the Alumni Center (our cost).  
If you intend to go directly to the airport after the meeting, bring 
your luggage in the cab with you. 

 

8:20  Breakfast at Alumni Center 

 

8:40—9:00  Getting to Priorities 

o LEADS 2008 schedule and priorities 

o Function of Expert Help groups 

 

9:00–11:30  

(includes internal 
break) 

Expert Help Groups Discussion 

1. Residency Planning  

2. Summer 2008 LEADS EPEL  

3. Research Studies 

4. Technology/Web-based Communication  

 

11:30 – 12:15 Facilitated Share-out and Whole Group Comment 
Opportunity to add to each group’s product 

12:15–1:00 Lunch 

 

1:00–1:30  Going Forth – and on to Milwaukee 
 

1:30 pm Transportation from Stanford Alumni Center to airports 

We will have cabs available in front of the Alumni Center to take 
you to airports, or other locations (your cost). 

 
 


