Residency Outcomes:
1. Examine in depth the differentiated resource support model of MPS with its K-8 and secondary
schools.
2. Visit selected schools representing differentiated avenues of support.
3. Study together the shared leadership characteristics necessary for such change.
4. Consider together appropriate applications/extensions of Milwaukee’s approach to other districts
and systems.

1:30 pm

2:00—2:20

2:20 — 3:30

3:30 — 3:45

3:45 — 5:00

6:00

Monday, March 10, 2008
Hotel Metro
411 East Mason Street
Milwaukee, WI 53202

(414) 272-1937
Ballroom/Atrium

Ballroom/Atrium open for getting settled, getting materials, mingling

Welcome
Introductions and Overview of the Residency

Grounding Session on the Milwaukee Public Schools
¢ The Milwaukee Story of Reform: William Andrekopoulos, Superintendent
¢ The Milwaukee Portfolio of Schools: Marty Lexmond, Leah Gilliam
Break : Refreshments served in the Atrium
In Depth Discussion Around Differentiated Support
» Differentiated Supports and Services: Arleen Dansby White, Kathy Williams

e Preparation for Site Visits: Linda Carstens, Anita Pietrykowski

Hosted Dinner in Milwaukee — Transportation provided (be ready to go in
hotel lobby at 6 pm)

Bacchus — A Bartolotta Restaurant
925 East Wells Street



7:30

8:00 —9:45

10:00 — 11:45

11:45

12:00 — 1:00

1:00 —1:45

1:45-2:30

2:30 —3:00

3:00 — 4:30

Evening

Tuesday, March 11, 2008

Transportation to school visits in three groups (Be ready in hotel lobby
in your group. Buses leave at 7:30)

K-8 School Visits
Light Breakfast, brief orientation by principal and tour

Group 1 Group 2 Group 3
Hopkins Hartford Metcalfe
High School Visits
Brief orientation by principal and tour
Group 1 Group 2 Group 3
King South Division Bradley Tech

Transportation back to Hotel Metro

Lunch at Hotel Metro — Ballroom and Atrium

Making Sense of the School Visits
What did we see? What did we learn? What further questions do we have?

A Union Perspective on Differentiated Support to Schools
Dennis Oulahan, President, Milwaukee Teachers’ Education Association

Break Served in the Atrium

In Depth Discussion Around District Reform Initiatives - World Café
*  Union Perspective: Dennis Oulahan
¢ Using Data for School Improvement: Deb Lindsey
¢ Serving Students with Special Needs: Patricia Yahle
¢ Interview Process and Staffing: Deborah Ford
¢ Differentiated Principal Evaluation Processes: Keith Posley, Anita Sparks

On your own



8:00
8:30 - 9:45
9:45-10:30

10:30-11:15

11:30

12:00-1:00

1:00-1:45

1:45 — 2:30

2:30—2:50

3:00

Wednesday, March 12, 2008

Transportation to multiplex schools in three groups (Be ready in hotel
lobby in your group. Buses leave at 8:00)

Multiplex School Visitations

Light breakfast, brief orientation by principal or teacher leader and
tour at the first school visit

Group 1 Group 2 Group 3
Reagan Community Honey Creek
PLI WORK Wedgewood
LD.E.A.L. Sarah Scott MLLI

Second school visit at multiplex
Third school visit at multiplex
Transportation back to Hotel Metro

Lunch at Hotel Metro —Ballroom/Atrium

Making Sense of the Multiplex School Visit
What did we see? What did we learn? What further questions do we have?

In-depth Discussion Around Specific Reform Strategies: World Café
«  The Curriculum Generalist: Richard Bukowski, Yolanda Tynes Allison, Tiffany Fisher
¢ Benchmark Assessments: Nancy Bonesho
¢ Mathematics Initiatives: Henry Kranendonk
e High School Reform: Marty Lexmond
*  First Things First Framework: Mary Staten

Synthesis and wrap-up

Transportation to airport. (Be ready to leave at 3 pm with your
luggage. Bus will pick up right in front of hotel)



