
   
 

 
 

AGENDA FOR SUPERINTENDENTS/LIAISONS’ LEADERSHIP SESSION 

Session Outcomes: 
1. Focus on the superintendents’ role in leading change and developing leaders in their 

districts. 
2. Explore the issues involved in sustaining leadership development over time. 
3. Integrate LEADS Network assistance into districts’ strategic planning and initiatives. 
 

Thursday, January 17, 2008**  Please note change of location.  We go to the 
Van Dyke Restaurant 

6:00 p.m. 
 
 
6:30 

 

MDCPS Van pickup* at Marriott Biscayne Bay Hotel to go to the Van 
Dyke Restaurant 
 
Drinks and informal conversation 
 Welcome by Gus Barrera, President of the Board, Miami-Dade County Public 

Schools  
 Welcome by Rudy Crew, Superintendent, Miami-Dade County Public Schools 
 Welcome and introduction of special guest by Ray Pecheone, Stanford 

University 
o Michelle Armstrong, Goldman Sachs Foundation 
 

7:00  Hosted dinner at Van Dyke Restaurant 
856 Lincoln Drive 
Miami Beach, FL 
(305) 534-3600 
 

8:30 
9:30 

MDCPS Van pickup at restaurant to go back to hotel 
Marriott Biscayne Bay  
1600 N. Bayshore Drive 
Miami, FL 33132 

 

Friday, January 18, 2007**  Please note change of location.  We stay at the 
hotel for Friday’s session. 

8:00—8:45  Breakfast at Marriott Biscayne Bay 
Ballroom E 

8:45—9:15  Purpose and Outcomes for the Session  
Linda J. Carstens, SRN LEADS 
Introduction of participants  



   
 

9:15 – 10:15 Panel and Interactive Discussion on Issues and Challenges in School 
and District Leadership Development 
Preface by Ash Vasudeva, SRN LEADS 
Panelists:   

 Richard Middleton, Superintendent, North East Independent School 
District 

 Sam Molinaro, Deputy Superintendent, Mapleton Public Schools 
 Donna Wright, Assistant Superintendent, Knox County Public Schools 

 
10:15–10:30  Morning Break    

        
10:30–12:00  Leading Change and Developing Leaders in Complex Organizations    

Rudy Crew, Superintendent, Miami-Dade County Public Schools 
 
Reflection on Leadership Development from Multiple Perspectives  

 Bill Andrekopoulos, Superintendent, Milwaukee Public Schools  
 
Questions/Answers and Discussion 
Session facilitated by Ray Pecheone, SRN LEADS 
 

12:00 – 
12:45 

Lunch 

12:45 – 1:45 Superintendents’ Discussion Session 
 Facilitated in triads 
 

1:45 – 2:15 New Models for Assessing District and School Leadership 
Kriner Cash, Miami-Dade County Public Schools 
 

2:15 – 2:30 Synthesis and Final Thoughts 
Rudy Crew, Superintendent, Miami-Dade County Public Schools 
 

2:30 – 3:00 LEADS Events and Opportunities in 2008  
 Ray Pecheone, SRN LEADS on LEADS/IREPP partnership with districts 
 Ash Vasudeva, SRN LEADS on LEADS opportunities in the coming year 

 
3:00 MDCPS Van pickup from Marriott Biscayne Bay to airport 

 
 
*Miami-Dade County Public Schools is graciously assisting with van transportation on Thursday 
from the hotel to the restaurant and back, and on Friday from the hotel  to the airport at 3 pm.   If 
your airport time requires other than a 3:00 pm van ride to the airport, you will need to make 
your own arrangements. 
 
 
 
 


