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SRN LEADS Early 2008 Events:
Learning from Miami and Milwaukee

€ April 2008

January Miami-Dade
Leadership Session

n January 17-18,

2008, we held a

dynamic leadership

session for LEADS

superintendents and
liaisons from 8 of the 11 LEADS
districts. The one-and-a-half day
session, held in Miami, was co-
hosted by Miami-Dade County
Public Schools (MDCPS) and SRN
LEADS. The session began with
dinner hosted by MDCPS at a
South Beach restaurant with fan-
tastic views of the water. MDCPS
administrators sat with participants
to talk about the district, preparing
us for the second day.

Rudy Crew, speaking to LEADS
members on day two.

Friday began with a panel and
interactive discussion on issues and
challenges in school and district
leadership development, facilitated
by Ash Vasudeva, and featuring
panelists Richard Middleton, Su-
perintendent, North East ISD, Sam
Molinaro, Deputy Superintendent,
Mapleton Public Schools, and Don-
na Wright, Assistant Superinten-
dent, Knox County Public Schools.

The panel was followed by a pre-
sentation/conversation with MD-
CPS Superintendent Rudy Crew on
“Leading Change and Developing
Leaders in Complex Organiza-
tions.” Dr. Crew shared his insights
over the years as a superintendent,
and stories from his recent book,
Omnly Connect, which was distrib-
uted to all participants. Following,
Bill Andrekopoulos, Superinten-
dent, Milwaukee Public Schools,
reflected on the presentation.

In the afternoon session, Kriner
Cash of MDCPS provided an
overview of models being used in
Miami-Dade for assessing district
and school leadership in direct cor-

See Miami-Dade on back page
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members.
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WINTER/SPRING

Have you been try-
ing to draw Rudy’s
diagram? Want
materials from the
meeting?

Materials from the
January 17-18, 2008
LEADS Superinten-
dents/Liaisons Lead-
ership Session can be
accessed and down-
loaded online at

our web site on our

password-protected|

pages.

The following ma-
terials can be found

online [click here to|
o to the web site):

~ Photos

~ Agenda

~ Video extracts
from Rudy Crew’s
presentation

~ Link to Knox
County video,
“Change is
Constant”

LEADS Liaison Annual Work Session

his one-and-a-half day ses-

sion was co-hosted by SRN

LEADS and the Institute for

Research on Education Policy

and Practice (IREPP), and held
at the Stanford Alumni Center in Febru-
ary. Liaisons viewed selected video clips
from Huggy Rao’s 100-Day Plan update
conversation with New Haven Unified
School District. The clips and questions
posed by Huggy to New Haven served
as a catalyst for other districts to think
about their own updated plans.

Susanna Loeb also spoke with the group
on updated IREPP planning. She de-
scribed the data collection and cleanup
phase, and preliminary plans to use
district data in a larger case study. Suc-
cession planning is an area of interest for
many of the district partners, and Susan-
na provided an overview of succession
planning as an example of data inquiry.
LEADS and IREPP facilitators then had
individual conversations with each of the
districts to gather their updates.

SRN LEADS and IREPP hosted a New Or-
leans-style dinner at NOLA, in downtown
Palo Alto, on Monday night. It’s amazing
how a few strands of cheap colored beads
can transform our studious district liaisons
into animated party people! Everyone had a
great time.

On the second day, participants divided
into four Expert Help Groups to con-
duct detailed planning for the network
as a whole. The groups, co-facilitated by
LEADS and district liaisons, focused on:

® Residency planning (Milwaukee, Austin,
and beyond)

e LEADS 2008 Summer Session

® Research Studies in the network

e Technology/Web-based Communication

[Find it Online

e Liaison Session Agenda

e Description of Network Opportunities
and Venues

® Video snips of Huggy with New Haven

AEE wants you!

The Alliance for Excellent Education is
seeking presenters for its popular break-
fast forum series. The forum focuses on
preparing all students for college and
work and is for policymakers, educa-
tors, researchers, advocates, the media,
and others. AEE covers travel-related
expenses. Proposals are due May 12.
[Visit our web site for more information.
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VUENT RECAP

Milwaukee Residency

M()I'ﬁ, m()m!

Have we piqued
your interest? Want
materials from the
meeting?

his two-and-a-half day session
was co-hosted by Milwaukee
Public Schools (MPS) and SRN
LEADS, and held at the Hotel
Metro in Milwaukee. On Mon-
day, March 10, participants received a
thorough grounding in Milwaukee’s reform
story, shared by MPS Superintendent Bill
Andrekopoulos, and met several MPS cen-
tral office leaders. As a result of the ground-
ing session, participants signed up for one
of three school visit groups for the next two
days, and learned an observation tool based

ing’s visits, using the notes taken on
the school observation tool

3. World Café: A roundtable oppor-
tunity to sit with MPS leadership on
specific aspects of their district re-
form. Topics included: Union Perspec-
tives, Using Data for School Improve-
ment, Serving Students with Special
Needs, Interview Process and Staffing,
Differentiated Principal Evaluation
Processes, The Curriculum Generalist,
Benchmark Assessments, Mathematics
Initiatives, High School Reform, and

Materials from the
March 10-12, 2008,
LEADS Residency
can be accessed and
downloaded on our

password-protected |

.5_a§es]

The following
materials can be

found online [click|
here to go to the

on MPS’ “Characteristics of a High Per-
forming Urban Classroom.” During school
visits, participants were asked to make
observations in 4 of the 10 characteristics:

e Active engagement of student learners

e Cultural responsiveness

¢ High expectations based on learning
targets

e Strategic instructional choices

MPS hosted a delightful dinner Monday
at Bacchus Restaurant, on the shore of
Lake Michigan. (Are you picking up a
pattern here?) The group was augment-
ed by principals who would be hosting
site visits over the next two days.

The sequence of the following days
included:

1. Morning site visit to selected K-8
schools, regular and charter high
schools, and to multiplexes (sites
housing more than one school)

2. Lunch at the Hotel Metro, fol-
lowed by a debriefing of the morn-

the First Things First Framework.

Many thanks to Marty Lexmond, Anita
Pietrykowski, and Mr. A for their efforts
in planning and hosting this first, very
successful residency. To quote Mike Win-
stead from Knox County (and I do often),
“This residency should be the model for
every LEADS residency. Milwaukee really
allowed us into their district to learn and
see. This residency was very valuable.”

Mike Winstead and Laurie Driver (Knox
County) listen as dinner proceedings are
translated into Tennessean.

Wweb site:
~ Residency Agenda

~ Superintendent'’s
Powerpoint

~ MPS’ “Charac
teristics of High
Performing Urban
Classrooms”

~ School Observa-
tion Tool

Need the username

and password to log
in? E-mail carstens@
stanford.edu for the
info.
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ND NOTES

Summer Session ‘08:
Get Your Teams Together

he LEADS Summer Session is right around the corner.
Below is information to help with your planning:

Team Composition: Teams of 8-12, representing various

district perspectives associated with the district reform

process. We’ll ask you for the team participant names in
early May.

Start Time: 1:30 p.m. on Monday, June 23; group dinner Monday.

End Times: Typically 4:30 p.m., 12:30 p.m. on Friday, June 27.

Hotel: Crowne Plaza Cabana in Palo Alto, rate of $155/night for
double or single room (your own cost, we’re blocking rooms from
Sunday night to Thursday night).

Meals: All breakfasts, lunches, and snacks provided every day;
group dinner also provided on Monday evening.

Transportation: All transportation provided by Marguerite Shuttle
during the week of the Summer Session. Transportation to and
from airports is on your own.

New Arrivals

Keeping Keeping the Promise?

the The Debate Over Charter
Promlﬁe:’ Schools is a new book ex-
amining one of education’s
most complex reforms:
charter schools. This wide-

ranging and thought-pro-

o ses wyoking collection of essays
includes policy overviews from such
renowned educators as Ted Sizer and
Linda Darling-Hammond. Learn more
at www.rethinkingschools.org

Congratulations to new grandma Linda
Carstens and dad and mom Adrian

and Mariana Velasco Carstens on the
arrival Emilia James! Emilia was born
two months early on March 21 in San
Francisco at 2 1/3 pounds. She’s now a
whopping 3 1/2 pounds and thriving.

Year Two Events
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Stanford, CA |[2008 LEADS SUMMER

Stanford University

505 Lasuen Mall

SESSION
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Fax: 650.736.1682
srnleads-info@stanford.edu
srnleads.org

SRN LEAD

STANFORD UNIVERSITY

Miami-Dade from page 1

relation with the district’s goals. Dr. Crew finished up the after-
noon with a synthesis and his final thoughts on leadership.

Many thanks to Dr. Crew, Kamela Patton, Ava Byrne, and to all
the MDCPS administrators for their planning and presence, and
for hosting this Leadership Session. Miami’s January warmth was
not just at South Beach — it was radiated throughout the session
by our Miami-Dade hosts.




